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Health and Safety Commitment

At ACYF 2025, safety comes first

The Australian Catholic Youth Festival (ACYF) 2025 is a large-scale public event that
brings together thousands of pilgrims, including young people, clergy, Catholic leaders,
exhibitors, contractors and volunteers. Safety is at the core of every aspect of our
planning and decision-making.

The Catholic Archdiocese of Melbourne (the Archdiocese), as the event organiser, is
committed to providing and maintaining a healthy and safe environment. We wiill take
all reasonable measures to meet our obligations under the Occupational Health and
Safety Act 2004 (Vic) and the Occupational Health and Safety Regulations 2017 (Vic).

The Archdiocese is committed to:

e Providing safe workplaces and event spaces by implementing safe systems of
work across all aspects of ACYF planning, delivery, set-up and pack-down.

o Meeting all Victorian health and safety legal obligations.

¢ Committing adequate resources to meet our legal obligations.

e Seftting clear safety objectives to prevent accidents, injuries and illnesses.

e Educating and supporting our employees, volunteers, contractors and exhibitors
in hazard recognition, safe work practices and emergency responses.

¢ Consulting with stakeholders, employees, volunteers and contractors on health
and safety matters.

¢ Acting quickly to reduce or remove risks arising from ACYF activities, including
event set-up, operations and pack-down.

e Promoting a sfrong culture of safety awareness, ensuring that persons attending
ACYF understand their role in maintaining a safe event.

e Ensuring effective incident reporting and response.

e Supporting injury management and safe return-to-work practices where
applicable.
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Shared responsiblities

Organisations bringing pilgrims
(A group organiser such as a diocese, youth group, parish, school or movement)

e Prepare your group: Brief leaders and pilgrims on safety requirements, venue
rules, behaviour expectations, emergency procedures and understand the
workshops/programs young people wish to attend.

¢ Plan and monitor wellbeing: Consider the group’s health needs (e.g., medication,
allergies, mobility) and watch for signs of stress, fatigue or illness.

e Supervise actively: Ensure leaders remain with and oversee pilgrims under 18
years of age and those part of a school pilgrim group at all fimes.

¢ Follow and reinforce safety instructions: Support ACYF workforce and venue staff
by ensuring pilgrims comply with directions (e.g., crowd flow, emergencies).

¢ Manage and report risks: [dentify hazards early, act to reduce them and report
incidents promptly to ACYF workforce or venue staff.

All pilgrim attendees

o Care for yourself: Drink water, eat regularly and rest when you need to. Let your
leader know straight away if you or your friend feel unwell, anxious or unsafe.

¢ Follow instructions: Listen to your leaders, ACYF workforce and venue staff — they
are there to keep you safe. Follow signs, announcements and directions,
especially in crowds or emergencies.

¢ Stay alert to potential hazards: Watch where you are walking to avoid slips, trips
or blocking exits. Be mindful of others in busy spaces — keep moving with the
crowd and avoid pushing.

o Speak up: If you see something unsafe, tell your leader, ACYF workforce or venue
staff immediately.
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ACYF Volunteers and Archdiocesan staff (Workforce)

o Care for yourself: Take breaks, stay hydrated and watch out for signs of fatigue or
distress in yourself and others.

o Promote a safety-first culture: Encourage safe behaviours and set an example for
pilgrims and others.

e Work within your role: Only perform tasks you are trained, inducted and
authorised to do.

e Follow instructions: Complete inductions and comply with all health and safety
directions from ACYF Operations and the venue.

e Support safety: Help manage crowds, keep pathways/exits clear and encourage
safe behaviours.

¢ Report immediately: Raise hazards, incidents or safeguarding concerns without
delay.

Conftfractors and exhibitors

¢ Complete inductions: Undertake the venue's safety induction and follow all ACYF
OHS requirements listed in your contract or exhibitor pack.

o Work safely: Look after your wellbeing; use safe practices at all times; ensure alll
equipment and electrical items are safe and approved.

e Control access: Follow venue scheduling, instructions and keep unauthorised
persons out of the Expo space during bump-in/bump-out periods.

e Supervise your team: Ensure staff/contractors are trained, equipped with PPE and
understand safety requirements.

¢ Report hazards immediately: Notify ACYF workforce or venue staff of any hazard,
unsafe act or incident.
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All others (e.g., visitors, presenters)

e Follow all safety instructions.

e Look after your own wellbeing.

e Be aware of your surroundings.

e Be arole model to promote a calm, respectful and safety conscious
environment.

e Report concerns promptly to ACYF workforce or venue staff.

Safety is everyone’s responsibility.

By working together, we ensure ACYF 2025 is inspiring and safe for every person who
attends.

Approved by:

ACYF 2025 Festival Director
Catholic Archdiocese of Melbourne
Date: 15/10/2025
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